Minutes for June 16, 2021 Board Work Session

The Central Decatur Community School Board of Education met for a work session in the High School Library
and via Google Meet on Wednesday, June 16, 2021.

Board members present: Amber Swartz, Cassy Allen, Cayle Buckingham, and Jolene Petty. Andrew Sullivan
joined via Google Meet.

Board members absent: None

Others in attendance were: Chad Alley, Chris Coffelt, and Becky Broich.

The work session started at 7:18 p.m.

The board reviewed the funding amounts, guidelines, and assurances for Elementary and Secondary School
Emergency Relief Funds (ESSER Il and ESSER I111).

Chad Alley, Estes Construction Project Executive, reviewed the needs and estimated costs identified in the
District Facility Needs Assessment. The board began to prioritize District needs, which include safety and
security, HVAC, and roof systems and potential funding sources/options to address these needs.

The work session ended at 8:28 pm.
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