
CENTRAL DECATUR COMMUNITY SCHOOLS 
1201 NE Poplar, Leon, Iowa 50144   (641)-446-4819 

Chris Coffelt, Superintendent 
Wednesday, July 23, 2025                                                                                   7:30 p.m. 
High School TAP Room 1122                                                                                Leon, Iowa  

MISSION STATEMENT 
Linking learning to life by empowering every student, every day to become respectful, excellent and dedicated. 
  

SCHOOL BOARD MEMBERS                       ADMINISTRATION 
Amber Swartz, Board President    Andrew Sullivan  Chris Coffelt, Superintendent 
Cassy Allen, Vice-President  Sean Saxton    Dan Johnson, Secondary Principal 
Becky Broich, Board Secretary       Nick Tharp   Amy Whittington, Elementary Principal 

  
REGULAR MEETING AGENDA  

 
A.   Call to Order  
 
B.   Comments from the Audience   
 
C.  Consent Agenda 

1. Approval of Agenda 
2. Minutes for the June 11, 2025 Meetings   
3. Approval of Financials and Bills   
4. Open Enrollment   
5. Fundraising Requests   

 
D.  Action Items    

1. District Projects/Purchases  
2. 2025-2026 IASB/RSAI Legislative Action Priorities and Resolutions  
3. 2025-2026 Handbooks  
4. 2025-2026 Nutrition Services   
5. 2025-2026 District Fees Schedule 
6. Personnel    
7. 2025-2026 Athletic Sharing 
8. Board Policy        
 

E.   Information Items   
1. Board Business   
2. Upcoming Dates     

a. August 13, 2025: Regular Meeting @ 7:30 pm - High School TAP Room 1122 
b. August 19, 2025: Back to School Breakfast 
c. August 26, 2025: First Day of School 
d. September 10, 2025: Regular Meeting @ 7:30 pm - High School TAP Room 1122 

 
F.  Superintendent Evaluation 
 
G.  Adjourn 
 
The Board reserves the right to hold a closed session at any meeting of the Board to prevent 
unnecessary harm to the reputation of any individual or to protect the public interest. 


