
CENTRAL DECATUR COMMUNITY SCHOOLS 
1201 NE Poplar, Leon, Iowa 50144   (641)-446-4819 

Chris Coffelt, Superintendent 
Wednesday, October 22, 2025                                                                                  7:30 p.m. 
High School Library                                                                                  Leon, Iowa  

MISSION STATEMENT 
Linking learning to life by empowering every student, every day to become respectful, excellent and dedicated. 
  

SCHOOL BOARD MEMBERS                       ADMINISTRATION 
Amber Swartz, Board President        Chris Coffelt, Superintendent 
Cassy Allen, Vice-President  Sean Saxton    Dan Johnson, Secondary Principal 
Becky Broich, Board Secretary       Nick Tharp   Amy Whittington, Elementary Principal 

  
REGULAR MEETING AGENDA  

A.   Call to Order  
 
B.   Comments from the Audience  Board Policy 213 - Public Participation in Board Mtgs 

a. Board Policy 213 Public Participation in Meetings: Citizens wishing to address the board on a certain agenda 
item must notify the superintendent prior to the board meeting. The board has the discretion to limit the amount 
of time set aside for public participation. If the pressure of business or other circumstances dictate, the board 
president may decide to eliminate public communication. The board president will recognize these individuals to 
make their comments at the appropriate time. The orderly process of the board meeting will not be interfered 
with or disrupted. Only those speakers recognized by the board president will be allowed to speak.  Comments 
by others are out of order. If disruptive, the individual causing disruption may be asked to leave the  board 
meeting. The Board will not discuss or take any action on any matter during public comment.  

 
C.  Consent Agenda 

1. Approval of Agenda 
2. Minutes for the September 10, 2025 Meeting   
3. Approval of Financials and Bills   
4. Open Enrollment   
5. Fundraising Requests   

 
D. Action Items    

1. Board Vacancy   
2. District Projects/Purchases    
3. Early Graduation  
4. Personnel    
5. Board Policy        
 

E.   Information Items   
1. National Principals Month 
2. Board Business    
3. Upcoming Dates     

a. November 4, 2025: School Board Elections 
b. November 11: Veteran’s Day Assembly @ 10:30 am 
c. November 18, 2025: Annual/Organizational Meeting @ 7:30 pm - High School TAP Room 1122 
d. November 20, 2025: Annual IASB Convention 
e. December 10, 2025: Joint Board Work Session @ 7:30 pm; Regular Meeting @ 8:30 pm - High 

School TAP Room 1122 
F.  Adjourn 
The Board reserves the right to hold a closed session at any meeting of the Board to prevent 
unnecessary harm to the reputation of any individual or to protect the public interest. 

https://simbli.eboardsolutions.com/Policy/ViewPolicy.aspx?S=36031825&revid=KmslshUM5LvVCdi5iqY8DrSOQ==&ptid=l4bglMaxmMtzU1plusFc5Mslsh8A==&secid=sb868L4DadBpplusJos1NWdgg==&PG=6&IRP=0&isPndg=false
https://www.ia-sb.org/the-learning-hub/boardcon

