
 
 

Minutes for October 22, 2025 Central Decatur Board of Education Meeting 
 

The Central Decatur Community School Board of Education met in regular session in the High School Library on 
Wednesday, October 22, 2025. 
Board members present: Amber Swartz, Cassy Allen, Sean Saxton, and Nick Tharp.  
Board members absent: None 
Others in attendance: Joetta Frank, Amy Whittington, Dan Johnson, Chris Coffelt, Becky Broich, and eleven guests. 
 
Board President Swartz called the meeting to order at 7:31 p.m. No public comment was given. 
 
CONSENSUS ITEMS AND REPORTS: 
The following consent items were approved:  

● The agenda for October 22, 2025. 
● Minutes of the previous meetings on September 10, 2025. 
● Financial reports for the following funds for September 2025: General, Management, Physical Plant and 

Equipment Levy, Capital Projects, Bond and Interest, Partial-Self Insurance Fund, Activity, Scholarship, and 
Lunch. 

● Summary list of bills for October:   
General Fund $207,092.18;  Activity Fund $47,355.67;  Lunch Fund $34,254.33  
Capital Projects Fund $155,222.60;  Bond & Interest Fund $17,812.50;  Management Fund $1,000 

● Funds in the amount of $1,189.07 will be transferred from the General Fund to the Lunch Fund. This transfer 
provides the Lunch Fund with 21st Century grant funds for expenses incurred. 

● Open enrollment application for one Clarke CSD student to attend CD and one CD student to attend Mormon 
Trail. 

● Fundraising requests for the following were approved: International/Interact Club – selling wreaths; MS Student 
Council – can/bottle recycling; Cardinal Dance Team – Overnighter; and FBLA – Print shop items. 

Motion to approve all items listed in Consensus Items and Reports listed above by Allen, second by Saxton. Motion 
carried unanimously. 

 
ACTION ITEMS: 

● Andrew Sullivan has resigned his position as District 2 School Board Member. Superintendent Coffelt recognized 
his five years of dedicated service. Joetta Frank introduced herself to the Board and shared her interest in being 
appointed to fill the vacant District 2 seat. 
The Board voted to appoint Joetta Frank to the Director District 2 position, which will run until November 2027, 
pending approval from her employer. The roll call vote was unanimous: Swartz, Allen, Tharp and Saxton voting 
for Frank. Following the vote, Joetta was administered the oath of office. 

• The District advertised the sale of two buses. Only one bid was received and accepted from Leon Recycling for a 
total of $1,882. Motion by Tharp, second by Allen.  Motion carried unanimously. 

• The Board approved the early graduation requests from four seniors, upon completion of all necessary 
requirements. Motion by Allen, second by Saxton.  Motion carried unanimously. 

• Personnel: 
o The Board approved Cassy Allen as Asst JH Girls Basketball Coach. Motion by Saxton, second by Tharp.  

Motion carried, with Allen abstaining. 
o The Board approved the following hires: Zac Goodall, eSports and Trica Applegate and Charlotte Rippey 

(50/50), International/Interact Club (previously known as International Club has been renamed the 
International/Interact Club). Motion by Saxton, second by Tharp. Motion carried unanimously. 

o Classified Notifications include the hire of Lauren Palmer as a special education paraeducator. 
● Board Policy: 

o The Board approved the first reading of the following board policies: 208, 208 R1, 208 E1, 401.01, 
502.07, 507.05, 710.1E1, 507.02, 607.02, 802.02 Motion by Allen, second by Tharp. Motion carried 
unanimously. 
 
 
 
 
 
 



 
 

INFORMATION ITEMS: 
● The month of October is National Principals Month. Superintendent Coffelt recognized the dedication, vision, and 

leadership Principals Whittington and Johnson bring to the students and staff of the school district on a daily 
basis. 

● Board Business: 
o Superintendent Coffelt shared 2025 enrollment highlights. The District experienced an approximate total 

decline of 50 students from the October 2024 Certified Enrollment to October 2025. This equals a loss in 
funding for next year of approximately $399,400. There appears to continue to be a trend for larger 
graduating classes than incoming PK/Kindergarten classes over the next couple school years, creating the 
likely potential for additional years of declining enrollment. Pride of Iowa Athletic Conference enrollment 
data was also highlighted demonstrating that many rural school districts have experienced a decline in 
student enrollment the last few years.  

o The Board discussed rescheduling the board work session w/Denovo prior to the November 18th meeting. 
● Upcoming Dates: 

a. November 4, 2025: School Board Election 
b. November 11, 2025: Veteran’s Day Assembly @ 10:30 a.m. 
c. November 18, 2025: Work Session w/Denovo @ 6 pm; Annual/Organization Meeting to follow work 

session – High School TAP Room 1122 
d. November 20, 2025: Annual IASB Convention 
e. December 10, 2025: Joint Board Work Session @ 7:30 pm; Regular Meeting @ 8:30 pm – High School 

TAP Room 1122 
 
Allen moved the meeting adjourn at 7:58 p.m. Second by Tharp. 
 
 
 
 
______________________________                _________________________________ 
Amber Swartz, President                             Becky Broich, Board Secretary 


