CENTRAL DECATUR COMMUNITY SCHOOLS
1201 NE Poplar, Leon, lowa 50144 (641)-446-4819
Chris Coffelt, Superintendent
Wednesday, December 10, 2025 7:30 p.m.
High School Library Leon, lowa
MISSION STATEMENT
Linking learning to life by empowering every student, every day to become respectful, excellent and dedicated.

SCHOOL BOARD MEMBERS ADMINISTRATION
Amber Swartz, Board President Sean Saxton Chris Coffelt, Superintendent
Cassy Allen, Vice-President Nick Tharp Dan Johnson, Secondary Principal
Becky Broich, Board Secretary Jo Frank Amy Whittington, Elementary Principal

JOINT BOARD WORK SESSION AGENDA

A. Review of currently shared resources between Central Decatur and Lamoni CSDs

e Meeting Purpose: To reflect on 15 years of a shared superintendent structure, assess current
effectiveness, and affirm commitments moving forward.

The Board reserves the right to hold a closed session at any meeting of the Board to prevent
unnecessary harm to the reputation of any individual or to protect the public interest.



