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CONSTRUCTION SOLUTIONS STUDIO MELEE

April 6™, 2026 Central Decatur CSD

COMMUNITY TASK FORCE — MEETING #3 SUMMARY

Members of the Central Decatur Community Task Force met for the third time on Monday, April 6, to continue the district’s
facility master planning process. This meeting marked the last of three task force sessions designed to evaluate the
current condition of district facilities and help shape a long-term educational and facility vision for Central Decatur CSD.

The task force has been charged with reviewing the condition of existing facilities, understanding current and projected
enrollment trends, and ultimately providing a recommendation to the Board of Education regarding the district’s path
forward. The third meeting included a recap of the second meeting, a tour of South Elementary, and table group
discussions of the refined concepts. The task force represents a broad cross-section of the Central Decatur community,
including both staff and community stakeholders.

FACILITY TOUR - SOUTH ELEMENTARY

Following a summary of the March task force meeting, committee
members participated in a guided tour of South Elementary led by district
staff. The tour provided participants with an opportunity to observe
current facility conditions and program spaces firsthand.

The tour began at the exterior, where participants noted inaccessible
playground areas, outdated equipment, deteriorating fagade conditions,
and aging windows associated with the 1982 addition.

Inside the building, key concerns included obsolete HVAC unit ventilators
in multiple classrooms and challenges in maintaining consistent
temperatures due to improperly zoned and competing systems.

Figure 1: South Elementary

Participants also reviewed restroom spaces, classrooms, and office areas
within the original 1958 portion of the building, many of which retain original finishes that are now significantly aged.

UPDATED MASTER PLAN CONCEPTS
Following the tour, the committee reviewed updated and refined master plan concepts based on feedback from the March
meeting. Key updates included:

e Introduction of an elementary addition option without a courtyard

e Expansion of the cafeteria concept to accommodate a youth sports-sized gym

e Presentation of a site plan illustrating traffic flow improvements and playground configurations
After reviewing the updated concepts, the task force divided into three groups to discuss and define their “ideal project”
before sharing their conclusions with the full committee.
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The groups were strongly aligned in their feedback:
e All favored the “no courtyard” elementary addition option
e All agreed a smaller cafeteria/multi-purpose space would
sufficiently meet community needs
e All prioritized projects that have the most direct impact on
students and learning environments

Lower-priority items—such as the secondary office renovation—
were categorized as “nice to have,” given their limited direct impact
on students. Across all discussions, there was a strong emphasis on
efficiency in design and scope to maximize the impact of available
funding.

Additional projects—including a staff restroom addition, CTE storage figure 2: Refined Concept Example

expansion, and stage renovations—were recognized as beneficial but

ultimately ranked below higher-priority investments such as the Elementary addition, Junior-Senior High infrastructure
upgrades, and CTE program improvements.

OPTON2-HOCOATY

DISCUSSING SOUTH ELEMENTARY
Following the concept discussions, task force members were asked to consider the question: “What happens to South
Elementary?” Three options, developed based on prior feedback, were presented:
Option A - Demolish (Raze Building)

e Site could be sold to recuperate some of demolition expense

e Estimated Cost: $317,000
Option B — Retain Gym as Community Space

e Building could be retained by the district or transferred to the city

¢ Includes utility relocation, minimal site work, and entry updates

e Estimated Cost: $930,000-$1,130,000
Option C — Retain Gym & Fully Renovate

e Building could be retained or transferred to the city

e Includes full renovation of gym and restrooms

e Estimated Cost: $1,850,000
All groups reached consensus that Option A (Demolition) is the most appropriate path forward. Discussion centered on
the lack of a clear community need or sustainable use for the facility. The groups concluded that the additional cost
required to retain the building could not be justified given the uncertainty surrounding its future use.

DISCUSSING THE “WHY?”
With general alignment on a recommended path forward, the meeting concluded with a discussion reinforcing the
rationale behind the plan. A key consideration was the comparison between:

e Renovating South Elementary (~$8 million), versus

e Consolidating into a single-campus model (~$10.5 million)

The group all agreed that the $2.5M premium to build the addition was well worth the long-term economic and operational
advantages of a unified campus. One notable benefit discussed was the recovery of approximately 8 hours of
instructional time per week, currently lost due to travel between buildings. The task force also acknowledged the
importance of acting proactively in response to projected enrollment declines, recognizing that timely investment is
critical to maintaining educational quality and operational efficiency.

The meeting adjourned with discussions of next steps noting a broader Community Share-Out Meeting the evening of
Wednesday, April 22",
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