Central Decatur Community Task Force

Meeting #2 - Thursday, March 5th, 2026
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TO Nni g ht S Meeting #1 Recap
Agenda Facility Tour

Taxes & Budgets

“Build-A-Project” Exercise
Group Discussion




Community Task Force Meetings

Meeting #2 (March): Contemplate
Meeting #3 (April): Recommend



Meeting #1 Recap




Guiding Principles Exercise

Transparency & Trust
Educational Alignment

e Students First -
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e Long-Term Community Impact o

e Equity & Accessibility
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Facility Assessment Overview
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Enrollment Overview
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One-Campus vs. Two Campus Table

Discussion

e PROS
o No space redundancy
o Efficient transportation (bussing & food service)
o All staff in one spot (more educational time)

e CONS
o Up-front cost
o Lose green space to the North
o What happens to South Elementary?



Central Decatur Financial Picture

Actual Total Levy Rate, General Fund Operating, Management
Fund, Board Approved PPEL and Debt Service
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(Public Education &
Recreation Levy)

SAVE

SAVE/Capital Projects ysmp
Penny lor Inlrastruct

Student Activities
Fund

Food & Nutrition
Parent Fees Fund

Expenses

Staff Salaries & Benefits

Curriculum & Programs - textbooks,
supplies & materials

Categorical Funds with directed uses:
* Special Education
+ Teacher Salary Supplement (TSS)
« Professional Development (PD)
- Toacher Leadership & Compensation (TLC)

- Diesel Fuel/Propas

-~ Electricity/Water

Flexibility Account

- Early jon/Class Size (EICS)
+ Dropout Prevention

+ Federal Funds

+ Talented & Gifted (TAG)

* Various Others

Preschool

Building/Grounds Improvements & Repairs
Equipment/Buses/Vehicles

Technology/Computers
Non-Instructional Software
Leases

Property & Casualty Insurance
Workers Compensation
Early Retirement Incentives

‘ Local Government Risk Pools
Equipment Break/Fix

I Mediation/Litigation

Principal & Interest on Long Term Debt for
things like Buildings, Athletic Facilties/-
Scoreboards

Playgrounds
Community Education
School/City Partnerships

- Community Recreational Places -
'B Swimming Pools/Ballfields/Gyms

A~ “No new PERL votes are allowable
NAA after 7/1/2023

Building Improvement Projects
EquipmentBuses/Vehicles

Technology/Computers
E Any PPEL or Debt Service
S, Alowable Expenditure

Supporting athletic clubs and co-curricular
activit

Supporting food/utrition program,
nutrition stalf salaries & benefits, food and
equipment




Career-Based Learning Table Discussions

e Strengths

o Ag & FCS (culinary arts) Programs are Strong

o CNA (nursing) & Industrial Tech Programs are Growing
e Weaknesses

o Storage space

o Limited classroom sizes / dysfunctional layout
e Opportunities

o Grant funding

o Increase parent & community involvement

o Looking at classroom spaces differently
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Introduction of Concepts

e Elementary “Needle-Movers”
o Cafeteria / Multi-Purpose Room
o Elementary Office Location
o Music & Art Room Locations
o Addition vs. Renovation

e Jr/Sr High “Needle-Movers”
o Renovate Office/Admin Area
o Storage Addition
o Improve Existing vs. Fully
Renovate




Exit Ticket Recap

e 6 Votes for “Best” Option
o May be too expensive

e 4 Votes for “Better” Options
o Re-consider courtyard
o Larger gym space

e 2 Votes for “Good” Options
o More investment/focus in CTE/Ag Spaces



Facility Tour
Jr-Sr High & North Elementary



Taxes




Bonding Capacity

e GO Bond Project Dollars @ $4.05 increase: $11,400,000
o 20-yr borrowing

e SAVE Bond Project Dollars: $5,425,000
o 24-yr borrowing
o Requires board review to validate total

e Maximum Project Budget: $16,825,000

e Updated Statutory Debt Limit (less outstanding obligations): $79,238,731



Tax Impacts - Residential (S4.05 increase)

ASSESSED HOME = CURRENTANNUAL PROPOSED ANNUAL TAX MONTHLY TAX
VALUE DISTRICT ANNUAL DISTRICT INCREASE NCREASE
PROPERTY TAX PROPERTY TAX
$100,000 $506.11 $666.83 $160.72 $13.39
$200,000 $1,074.07 $1.415.16 $341.09 $28.42
$500,000 $2.777.96 $3,660.14 $882.18 $73.52




Tax Impacts - Commercial ($4.05 increase)

CURRENT ANNUAL

PROPOSED

Ao LoSED DISTRICT ANNUAL DISTRICT | ANIRE TRX - MOWTHLY (A%
PROPERTY TAX | PROPERTY TAX
$150,000 $851.94 $1,122.49 $250.55 $22.55
$250,000 $2,869.50 $3,780.75 $911.25 $75.94
$450,000 $5,165.10 $6,805.35 $1,640.25 $136.69




Tax Impacts - Agricultural ($4.05 increase)

NUMBER OF AVG ASSESSED AVG CURRENT PROPOSED AVG AVG ANNUAL
AGRES foors ANNUAL DISTRICT | ANNUAL DISTRICT | /83 P 0P Hee
PROPERTY TAX PROPERTY TAX
100 $66,700 $505.63 $666.19 $160.56

"Mkt Value from lowa State University Ag Extension

vs. the actual estimated tax increase of:

$27,674

Avg MarketfWhat would the tax increase be if you MISTAKENLY calculated the increase on your ag land using_; the MARKET VALUE at the basis?
Value 6,781.00 + 1000 = 6.78 $12.75 = 86.48 X 320 acres =
$161800 «———

DECATUR] (market value)

*Mkt Value from lowa State University Ag Extension

Avg Market]What would the tax increase be if you MISTAKENLY calculated the increase on your ag land using the MARKET VALUE at the basis?

1000 = 6.78

vs. the actual estimated tax increase of:

$16.80 =

113.94
$2,131.82

X 320 acres =

$36,462
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Concept Review
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Elementary Addition & Renovation

$ 10,365,000

Renovate Stage into Elementary Art & Music Rooms 3 625,000

CTE & FCS Renovations & Upgrades

S 1,432,100

Subdivide & Renovate Jr/Sr High SPED Suite

S 295,000

Jr/Sr High Infrastructure: secure entry vesitbule, exterior door
replacements, casework & ceiling replacements

S 1,116,000
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| $ 13,833,100 |
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Table Discussion




Table Discussion

e Work with your table group to analyze and critique the four concepts
e Ask questions to verify scope of various projects

e Take budget limitations into consideration

e Write down notes if you'd like to see changes made to current options
e Discuss trade-offs as a team

e Be prepared to present and defend your concept to the larger group



Large Group Discussion




Exit Ticket




Next Meeting:
Thursday, April 6th @ 5pm

*Facility Tour at South Elementary to Start the Meeting*




Thank Youl!




